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by Sparta Systems

Crystal Reports Development

Have your reporting needs changed since your initial implementation of TrackWise? Is there data that you would like
to extract from the system, but you’re not sure how to pull it? Effective use of Crystal Reports can help productivity,
enforce accountability, provide better visibility to management and much more.

With the help of Sparta Systems’ experienced Crystal Reports Specialists, we’ll help you define requirements, develop and
deliver reports to meet your users’ expectations, and enhance the overall value TrackWise delivers to your organization.

Free Initial Consultation

When you purchase the Crystal Reports Development package,
you'll receive a full-day consultation with Sparta Systems free of

charge. During this initial consultation, we’ll work with you to assess
your reporting needs. We'll make a preliminary evaluation of your
existing reports and determine what changes, if any, can be made to
accommodate your users. We'll define the reports to be completed
over the course of the engagement and draft a high-level plan for

implementing them.

Guided 3-Step Process

Review & Plan Examine current

(2 days) reports >
Develop Develop

(1o days) templates >
Test Unit & functional

(3 days) testing

Define and document your requirements

Find ways to make your reports multifunctional,

reducing the number of reports that must be developed

Design and deliver queries and dashboards to make

these new reports consistent and easy to use

Test the delivered reports to ensure they’ll work to

specification — and pass validation

Assess resource Prioritize new Develop

requirements

Review &
approve

> reportingneeds 3>  requirements

Develop reports Carry out
> successive
evaluations

Sparta Systems Solutions Delivery



Step 1: Review & Plan Crystal Reports have the potential to deliver a great deal
A Sparta Systems Crystal Reports Specialist will work with you to of value to your organization, but they can be challenging
perform a thorough examination of your reporting needs and put and time consuming to develop properly. Sparta Systems
them in the context of your existing reports. Is the intent to modify can do the heavy lifting for you.

existing reports or add additional ones? Can a preexisting report

be enhanced to provide the desired functionality? Once these
Contact us today at sd@spartasystems.com to see how

decisions are made, we will assess the resource requirements for
we can help you extract data from your systems that will

each individual report and develop a detailed project timeline that will

incorporate report development as well as comprehensive testing. give you greater insight and drive improved productivity
across your organization.

Step 2: Develop

With an agreed-upon plan in place, it’s time to begin creating the Contract Term: 15 days + 1 free full-day consultation

reports. The Crystal Reports Specialist can work independently

through this period, though we will probably have to occasionally (and

briefly) speak with your business users to clarify any ambiguities in

the requirements. First, the Crystal Reports Specialist will develop

templates that adhere to your company’s specific branding and style

guidelines. Once these templates are approved, individual reports will

be developed. As a report is completed, we will pass it along to your

team for initial evaluation while proceeding to work on the next report.

As your team provides feedback, we'll update the reports accordingly.

Step 3: Test

Once all of the reports have been developed and have gone through
initial review by your team, we will put them through more thorough
testing. Sparta Systems will conduct exhaustive unit testing of the
reports within the development tools and functional testing within
your TrackWise development environment. We’'ll pass our testing
parameters and results on to your validation team, making their

job easier.
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